MGT 2023 : PROJECT MANAGEMENT

Develops a foundation of concepts and solutions that supports the planning, scheduling, controlling, resource
allocation, and performance measurement activities required for successful completion of a project. The students will
accomplish these skills utilizing technology; describing types of control techniques; recognizing the components of a
project charter; understanding how to keep projects on track while managing risks; and developing an action plan.
Credits 3

Lecture Hours 3

LabHours O
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